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State of New Mexico 

General Services Department 

Purchasing Division 

 

Contract Amendment Cover Page 

 

 

Awarded Vendor: 

0000006483 

Deloitte Consulting, LLC 

150 Washington Avenue, Suite 300 

Santa Fe, NM 87501 

      

Email: miphelan@deloitte.com  

Telephone No.  (505) 989-9790/(214) 840-1890 

 Number:  50-630-14-27039 

 

Amendment No.:  Ten 

 

Term:  July 1, 2015 – June 30, 2023 

 

 

   

Ship To: 

New Mexico Human Services Department 

1301 Siler Road, Building B&C 

Santa Fe, NM 87501 

  

Procurement Specialist:  Theresa Mendibles 

 

Telephone No.:  505-795-1894 

 

Email:  theresa.mendibles@state.nm.us  

Invoice: 

As Requested 

 

For questions regarding this contract please contact: 

                    Andrew Romero (505) 476-7364 

  

 

Title: Aspen Maintenance and Operations Information Training 

 

This amendment is to be attached to the respective Contract and become a part thereof. 

 

This amendment is issued to reflect the following effective immediately: 

 

 Amend ARTICLE 3, COMPENSATION, to revise the maximum compensation by $18,875,203.78 from 

$161,249,548.53 to $176,687,004.70. 

 

 Add language to the Scope of Work purpose to describe Performance Work Statement (PWS) process for 

Deliverables 52 through 63. 

 

 Amend Deliverable 33 to enhance ASPEN functionality related to COVID-19 waiver modifications to increase 

maximum compensation by $1,425,000.00 from $400,000.00 to $1,825,000.00 and change due date to 06/30/2023. 

 

 Amend Deliverable 37 to enhance ASPEN functionality related to implementation of electronic notices to change 

the due date to 12/31/2022. 

 

 Add Deliverable 52 to enhance ASPEN functionality related to the Maintenance and Operations (M&O) of 

WorkPath for SFY2022; work shall be identified and managed through a PWS process. Total Compensation for this 

deliverable is $1,008,208.50. 

 

 Add Deliverable 53 to enhance ASPEN functionality related to the Temporary Assistance for Needy Families 

(TANF) COVID payments; work shall be identified and managed through a PWS process. Total Compensation for 

this deliverable is $273,750.00. 
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 Add Deliverable 54 to enhance ASPEN functionality related to the Low-Income Home Energy Assistance Program 

(LIHEAP) supplements; work shall be identified and managed through a PWS process. Total Compensation for this 

deliverable is $730,000.00. 

 

 Add Deliverable 55 to add a scrum team dedicated to working Change Requests for Medicaid; work shall be 

identified and managed through a PWS process. Total Compensation for this deliverable shall not exceed 

$4,000,000.00. 

 

 Add Deliverable 56 to enhance ASPEN functionality related to APPRISS related to Supplement Nutritional 

Assistance Program (SNAP); work shall be identified and managed through a PWS process. Total Compensation for 

this deliverable is $398,761.04. 

 

 Add Deliverable 57 to enhance ASPEN functionality related to the development of Statewide Queues; work shall be 

identified and managed through a PWS process.  Total Compensation for this deliverable is $3,134,208.08. 

 

 Add Deliverable 58 to enhance ASPEN functionality related to the earned income screens; work shall be identified 

and managed through a PWS process. Total Compensation for this deliverable is $1,958,880.05. 

 

 Add Deliverable 59 to enhance ASPEN functionality related to countability of earned and unearned income types 

for the different categories of eligibility; work shall be identified and managed through a PWS process. Total 

Compensation for this deliverable is $3,134,208.08. 

 

 Add Deliverable 60 to enhance ASPEN functionality related to known and verified reported changes; work shall be 

identified and managed through a PWS process.  Total Compensation for this deliverable is $1,175,328.03. 

 

 Add Deliverable 61 to enhance ASPEN functionality related to Pandemic Electronic Benefits Transfer (P-EBT) of 

Supplemental Nutrition Assistance Program (SNAP) for the school year of 2021-2022; work shall be identified and 

managed through a PWS process.  Total Compensation for this deliverable is $730,000.00. 

 

 Add Deliverable 62 to enhance ASPEN functionality related to TANF Support Services issuances with gas card 

funds; work shall be identified and managed through a PWS process.  Total Compensation for this deliverable is 

$182,500.00. 

 

 Add Deliverable 63 to enhance ASPEN functionality related to implementing the Queue Management System in Child 

Support Enforcement Division (CSED) offices. Work shall be identified and managed through a PWS process.  Total 

Compensation for this deliverable is $724,360.00. 

 

 

 

Please see Amendment No. 10 for full details. 

 

 

 

 

Except as modified by this amendment, the provisions of the Contract shall remain in full force and effect. 
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State of New Mexico 
 

HUMAN SERVICES DEPARTMENT 

Information Technology Agreement 

Contract No. 50-630-14-27039 

Amendment No. 10 

 

THIS AMENDMENT is made and entered into by and between the State of New Mexico, 

Human Services Department, hereinafter referred to as “Procuring Agency,” and Deloitte 

Consulting LLP, hereinafter referred to as the “Contractor.” 

 

The purpose of this Amendment is to: 

 

 

1) Amend ARTICLE 3, COMPENSATION, to revise the maximum compensation by 

$18,875,203.78 from $176,687,004.70 to $195,562,208.48. 

 

2) Add language to the Scope of Work purpose to describe Performance Work Statement 

(PWS) process for Deliverables 52 through 63. 

 

3) Amend Deliverable 33 to enhance ASPEN functionality related to COVID-19 waiver 

modifications to increase maximum compensation by $1,425,000.00  from $400,000.00 

to $1,825,000.00 and change due date to 06/30/2023. 

 

4) Amend Deliverable 37 to enhance ASPEN functionality related to implementation of 

electronic notices to change the due date to 12/31/2022. 

 

5) Add Deliverable 52 to enhance ASPEN functionality related to the Maintenance and 

Operations (M&O) of WorkPath for SFY2022; work shall be identified and managed 

through a PWS process. Total Compensation for this deliverable is $1,008,208.50. 

 

6) Add Deliverable 53 to enhance ASPEN functionality related to the Temporary Assistance 

for Needy Families (TANF) COVID payments; work shall be identified and managed 

through a PWS process. Total Compensation for this deliverable is $273,750.00. 

 

7) Add Deliverable 54 to enhance ASPEN functionality related to the Low-Income Home 

Energy Assistance Program (LIHEAP) supplements; work shall be identified and 

managed through a PWS process. Total Compensation for this deliverable is 

$730,000.00. 

 

8) Add Deliverable 55 to add a scrum team dedicated to working Change Requests for 

Medicaid; work shall be identified and managed through a PWS process. Total 

Compensation for this deliverable shall not exceed $4,000,000.00. 
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9) Add Deliverable 56 to enhance ASPEN functionality related to APPRISS related to 

Supplement Nutritional Assistance Program (SNAP); work shall be identified and 

managed through a PWS process. Total Compensation for this deliverable is 

$398,761.04. 

 

10) Add Deliverable 57 to enhance ASPEN functionality related to the development of 

Statewide Queues; work shall be identified and managed through a PWS process.  Total 

Compensation for this deliverable is $3,134,208.08. 

 

11) Add Deliverable 58 to enhance ASPEN functionality related to the earned income 

screens; work shall be identified and managed through a PWS process. Total 

Compensation for this deliverable is $1,958,880.05. 

 

12) Add Deliverable 59 to enhance ASPEN functionality related to countability of earned and 

unearned income types for the different categories of eligibility; work shall be identified 

and managed through a PWS process. Total Compensation for this deliverable is 

$3,134,208.08. 

 

13) Add Deliverable 60 to enhance ASPEN functionality related to known and verified 

reported changes; work shall be identified and managed through a PWS process.  Total 

Compensation for this deliverable is $1,175,328.03. 

 

14) Add Deliverable 61 to enhance ASPEN functionality related to Pandemic Electronic 

Benefits Transfer (P-EBT) of Supplemental Nutrition Assistance Program (SNAP) for the 

school year of 2021-2022; work shall be identified and managed through a PWS process.  

Total Compensation for this deliverable is $730,000.00. 

 

15) Add Deliverable 62 to enhance ASPEN functionality related to TANF Support Services 

issuances with gas card funds; work shall be identified and managed through a PWS 

process.  Total Compensation for this deliverable is $182,500.00. 

 

16) Add Deliverable 63 to enhance ASPEN functionality related to implementing the Queue 

Management System in Child Support Enforcement Division (CSED) offices. Work shall 

be identified and managed through a PWS process.  Total Compensation for this 

deliverable is $724,360.00. 

 

 

UNLESS OTHERWISE SET OUT BELOW, ALL OTHER PROVISION OF THE 

ABOVE REFERENCED AREEMENT REMAIN IN FULL EFFECT AND IT IS 

MUTUALLY AGREED BETWEEN THE PARTIES THAT THE FOLLOWING 

PROVISIONS OF THE ABOVE-REFERENCED AGREEMENT ARE AMENDED AS 

FOLLOWS: 

 

ARTICLE 3 - COMPENSATION 
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B. Payment. The total compensation under this Agreement shall not exceed one hundred 

ninety five million five hundred sixty-two thousand, two hundred eight dollars and forty 

eight cents ($195,562,208.48) including New Mexico gross receipts tax. This amount is a 

maximum and not a guarantee that the work assigned to be performed by Contractor 

under this Agreement shall equal the amount stated herein. The Parties do not intend for 

the Contractor to continue to provide Services without compensation when the total 

compensation amount is reached. Contractor is responsible for notifying the Procuring 

Agency when the Services provided under this Agreement reach the total compensation 

amount. In no event will the Contractor be paid for Services provided in excess of the 

total compensation amount without this Agreement being amended in writing prior to 

services, in excess of the total compensation amount being provided. 
 

Payment shall be made upon Acceptance of each Deliverable according to Article 4 and 

upon the receipt and Acceptance of a detailed, certified Payment Invoice. Payment will 

be made to the Contractor's designated mailing address. In accordance with Section 13-1-

158 NMSA 1978, payment shall be tendered to the Contractor within thirty (30) days of 

the date of written certification of Acceptance. All Payment Invoices MUST BE received 

by the Procuring Agency no later than ten (10) days after the end of the fiscal year in 

which services were delivered. Payment Invoices received after such date WILL NOT 

BE PAID. 

 

1.   Exhibit A – Scope of Work 

 

Work with deliverable 52 through 60 shall be managed using PWSs and processes.  For each 

deliverable, the Contractor and the Procuring Agency agree to undertake, the Contractor shall 

document a concise (1 to 1-1/2 page) PWS covering the following elements: 

 

A. Task Name 

B. Task Purpose 

C. Task Approach  

D. Deliverable/Work Product 

E. Schedule 

F. Resources (specific staff type, rate by staff type, total price) 

G. Completion Criteria 

 

The Contractor shall review each PWS with the Procuring Agency, revise if necessary, and both 

the Procuring Agency and the Contractor shall sign each PWS before work begins, Each PWS 

task shall be managed as a time-and-materials not-to-exceed deliverable.  Upon deliverable 

acceptance, the Contractor shall invoice the Procuring Agency for either the total hours worked 

(if they do not exceed the agreed upon not-to-exceed price), or for the total not-to-exceed price 

(if Contractor cost meet or exceed their proposed budget for the work)  
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Deliverable 33 – PWS COVID-19 Waiver Modifications 

 

Deliverable Name 

PWS COVID-19 

Waiver 

Modifications 

Due Date 

June 30, 2023 

Compensation 

Total Compensation not to exceed $1,825,000.00 

including GRT. 

Task Item Sub Tasks Description 

COVID-19 Waiver 

Modifications 

Professional or 

General Services 

ASPEN will require implementation of new or 

modified functionality to support the 

modification or elimination of waivers 

implemented due to the COVID-19 public health 

emergency. 

 

The Contractor shall recommend, taking into 

consideration the Procuring Agency’s input, 

which of these deliverables to develop to meet 

agency goals and objectives as defined by 

Agency Strategic Plans, Federal, State, and Court 

Ordered authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

The Procuring Agency will identify and 

prioritize work consistent with its business 

requirements and goals and/or external 

regulatory requirements. Work will be scheduled 

based upon business requirements, available 

resources, and available development hours. 

 

The Contractor will provide professional or 

general services, as required, to support various 

program or Information Technology (IT) related 

project or technical tasks in support of the scope 

of this agreement or of the Procuring Agency’s 

goals related to its public assistance service 

programs. 
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The Contractor shall design, develop, and 

implement a solution and will provide 

experienced staff to execute services as approved 

and communicated by the PWS process. 

 

 

 

Deliverable 37 – PWS Implementation of Electronic Notices 

 

Deliverable 

Name 

PWS 

Implementation 

of Electronic 

Notices 

Due Date 

December 31, 2022  
Compensation 

Total Compensation not to exceed $774,819.00 

including GRT. 

Task Item Sub Tasks Description 

Implementation 

of Electronic 

Notices 

Professional or General 

Services 

The Contractor shall work with the Procuring Agency to 

implement new or modified functionality to support 

electronic notices (e-notices), via an online portal.  

 

The Contractor shall work with the Procuring Agency on 

these deliverables to help the agency meet its goals and 

objectives as defined by Agency Strategic Plans, Federal, 

State, and Court Ordered authorities.  

 

The objective of this approach is to enable the Contractor 

to provide valuable and relevant input with available 

funding. 

 

The Contractor will provide professional or general 

services, as required, to support various program or IT 

related project or technical tasks in support of the scope 

of this agreement or of the Procuring Agency goals 

related to its public assistance service programs. 

 

The Procuring Agency will identify and prioritize work 

consistent with its business requirements and goals 

and/or external regulatory requirements. Work will be 

scheduled based upon business requirements, available 

resources, and available development hours.  
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The Contractor shall design, develop, and implement a 

solution and will provide experienced staff to execute 

services as approved and communicated by the PWS 

process. 

 

 

Deliverable 52 – PWS – M&O of Workpath for SFY2022 

 

 

Deliverable Name 

 

PWS M&O of 

Workpath 

 

 

Due Date 

 

No later than 

June 30, 2022 

 

Compensation  

 

Total Compensation not to exceed $1,008,208.50, including NM 

GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

M&O of Workpath 

 

Professional or 

General Services 

 

 

 

 

 

 

 

ASPEN shall require support for the maintenance and operations 

of Workpath. 

 

The Contractor shall recommend for Procuring Agency’s 

consideration, while taking into consideration the Procuring 

Agency input, which of these deliverables to develop to meet 

agency goals and objectives as defined by Agency Strategic 

Plans, Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the Contractor to 

provide the highest value and most relevant input with available 

funding. 

 

Professional and general services, as required, to support various 

program of IT related projects or technical tasks in support of the 

scope of this agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements. Work shall be prioritized 

based upon mutually agreed scope of work, available resources, 

and available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement solution(s) and 
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shall provide experienced staff to execute services as approved 

and defined in the corresponding PWS. 

 

Deliverable 53 – PWS – TANF COVID Payment 

Deliverable 

 

PWS TANF 

COVID Payment 

Due Date 

 

No later than June 

30, 2022 

Compensation 

 

Total Compensation not to exceed $273,750.00, including 

NM GRT 

Task Item Sub Tasks Description 

TANF COVID 

Payment 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or modified 

functionality to support TANF COVID payments. 

 

The Contractor shall recommend for Procuring Agency’s 

consideration, while taking into consideration the Procuring 

Agency input, which of these deliverables to develop to meet 

agency goals and objectives as defined by Agency Strategic 

Plans, Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the Contractor to 

provide the highest value and most relevant input with 

available funding. 

 

Professional and general services, as required, to support 

various program of IT related projects or technical tasks in 

support of the scope of this agreement or of the Procuring 

Agency goals related to its public assistance service 

programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements. Work shall be prioritized 

based upon mutually agreed scope of work, available 

resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement solution(s) 

and shall provide experienced staff to execute services as 

approved and defined in the corresponding PWS. 
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Deliverable 54 – PWS – LIHEAP Supplements 
 

 

Deliverable Name 

 

PWS LIHEAP 

Supplements 

 

 

Due Date 

 

No later than June 30, 

2022 

 

Compensation  

 

Total Compensation not to exceed $730,000.00 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

LIHEAP Supplements 

 

Professional or General 

Services 

 

 

 

 

 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the LIHEAP 

Supplements. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements. Work 

shall be prioritized based upon mutually agreed scope 

of work, available resources, and available 

development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 
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Deliverable 55 – PWS –Dedicated Scrum Team for Medicaid Change Requests  

 

 

Deliverable Name 

 

PWS - Dedicated 

Scrum Team for 

Medicaid Change 

Requests  

 

 

Due Date 

 

No later than June 

30, 2023 

 

Compensation  

 

Total Compensation not to exceed $4,000,000.00, including 

NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Medicaid Dedicated 

Team 

 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or modified 

functionality to support the Medicaid Program. 

 

The Contractor shall recommend for Procuring Agency’s 

consideration, while taking into consideration the Procuring 

Agency input, which of these deliverables to develop to meet 

agency goals and objectives as defined by Agency Strategic 

Plans, Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the Contractor to 

provide the highest value and most relevant input with 

available funding. 

 

Professional and general services, as required, to support 

various program of IT related projects or technical tasks in 

support of the scope of this agreement or of the Procuring 

Agency goals related to its public assistance service 

programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements. Work shall be prioritized 

based upon mutually agreed scope of work, available 

resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement solution(s) 

and shall provide experienced staff to execute services as 

approved and defined in the corresponding PWS. 
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Deliverable 56 – PWS – APPRISS Changes Related to SNAP 

 

 

Deliverable Name 

 

PWS APPRISS Changes 

Related to SNAP 

 

 

Due Date 

 

No later than September 

30, 2022 

 

Compensation  

 

Total Compensation not to exceed $398,761.04, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

APPRISS changes 

related to SNAP 

 

 

Professional or General 

Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the APPRISS 

changes related to SNAP. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements. Work 

shall be prioritized based upon mutually agreed scope 

of work, available resources, and available 

development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 
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Deliverable 57 – PWS – Statewide Queues 

 

 

Deliverable Name 

 

PWS Statewide Queues 

 

 

 

Due Date 

 

No later than 

September 30, 2022 

 

Compensation  

 

Total Compensation not to exceed $3,134,208.08, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Statewide Queues 

 

Professional or General 

Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the implementation 

of Statewide Queues. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements. Work 

shall be prioritized based upon mutually agreed scope 

of work, available resources, and available 

development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 
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Deliverable 58 – PWS – Earned Income Screens 

 

 

Deliverable Name 

 

PWS Earned Income 

Screens 

 

 

Due Date 

 

No later than 

September 30, 2022 

 

Compensation  

 

Total Compensation not to exceed $1,958,880.05 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Earned Income Screens 

 

Professional or General 

Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to improve the earned income 

screens and/or other complex screens and functions. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements. Work 

shall be prioritized based upon mutually agreed scope 

of work, available resources, and available 

development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 
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Deliverable 59 – Countability of Earned (COE) Input on Earned and Unearned Income 

Screens 

 

 

Deliverable Name 

 

PWS COE Input On 

Earned and Unearned 

Income Screens 

 

 

Due Date 

 

No later than 

September 30, 

2022 

 

Compensation  

 

Total Compensation not to exceed $3,134,208.08, including 

NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

COE input on earned 

and unearned income 

screens 

 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or modified 

functionality to support the changes related to countability of 

earned and unearned income types for the different categories 

of eligibility. 

 

The Contractor shall recommend for Procuring Agency’s 

consideration, while taking into consideration the Procuring 

Agency input, which of these deliverables to develop to meet 

agency goals and objectives as defined by Agency Strategic 

Plans, Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the Contractor to 

provide the highest value and most relevant input with 

available funding. 

 

Professional and general services, as required, to support 

various program of IT related projects or technical tasks in 

support of the scope of this agreement or of the Procuring 

Agency goals related to its public assistance service 

programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements. Work shall be prioritized 

based upon mutually agreed scope of work, available 

resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement solution(s) 

and shall provide experienced staff to execute services as 

approved and defined in the corresponding PWS. 
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Deliverable 60 – PWS – Known and Verified Changes  

 

 

Deliverable Name 

 

PWS Known and 

Verified Changes 

 

 

 

Due Date 

 

No later than 

September 30, 2022 

 

Compensation  

 

Total Compensation not to exceed $1,175,328.08, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Known and Verified 

changes 

 

 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the changes related to 

known and verified changes. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into consideration 

the Procuring Agency input, which of these deliverables 

to develop to meet agency goals and objectives as 

defined by Agency Strategic Plans, Federal, State, and 

Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this agreement 

or of the Procuring Agency goals related to its public 

assistance service programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals 

and/or external regulatory requirements. Work shall be 

prioritized based upon mutually agreed scope of work, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 
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Deliverable 61 – PWS- Pandemic Electronic Benefits Transfer (P-EBT) of Supplemental 

Nutrition Assistance Program (SNAP) for the school year of 2021-2022 

 

 

Deliverable Name 

 

PWS - P-EBT SNAP for 

the School Year of 2021-

2022 

 

 

 

Due Date 

 

No later than 

September 30, 2022 

 

Compensation  

 

Total Compensation not to exceed $730,000.00, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Pandemic Electronic 

Benefits Transfer (P-

EBT) of Supplemental 

Nutrition Assistance 

Program (SNAP) for the 

school year of 2021-2022 

 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to P-EBT SNAP for School Year 

2021-2022 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into consideration 

the Procuring Agency input, which of these deliverables 

to develop to meet agency goals and objectives as 

defined by Agency Strategic Plans, Federal, State, and 

Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this agreement 

or of the Procuring Agency goals related to its public 

assistance service programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals 

and/or external regulatory requirements. Work shall be 

prioritized based upon mutually agreed scope of work, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

DocuSign Envelope ID: A427E135-E4DD-4A3D-A10C-47395DB6C49B



  SPD_Contract_Amd_002_Rev_03_0121 

  PSC 16-630-4000-0001 A10 

CFDA#10.561, 93.558, 93.778 

Page 18 of 22 
 

corresponding PWS. 

 

Deliverable 62 – PWS – Temporary Assistance for Needy Families (TANF) Support 

Services Issuances With Gas Card Funds 

 

 

Deliverable Name 

 

PWS TANF Support 

Services Issuances With 

Gas Card Funds 

 

 

 

Due Date 

 

No later than 

September 30, 2022 

 

Compensation  

 

Total Compensation not to exceed $182,500.00, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Temporary Assistance 

for Needy Families 

(TANF) Support Services 

Issuances With Gas Card 

Funds  

 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the changes related to 

TANF Support Services issuances with gas card funds 

 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into consideration 

the Procuring Agency input, which of these deliverables 

to develop to meet agency goals and objectives as 

defined by Agency Strategic Plans, Federal, State, and 

Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this agreement 

or of the Procuring Agency goals related to its public 

assistance service programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals 

and/or external regulatory requirements. Work shall be 

prioritized based upon mutually agreed scope of work, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, the 
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Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 

 

 

 

Deliverable 63 – PWS – Queue Management System (QMS) for Child Support 

Enforcement Division (CSED) 

 

 

Deliverable Name 

 

QMS for CSED 

 

 

 

Due Date 

 

No later than June  

30, 2023 

 

Compensation  

 

Total Compensation not to exceed $724,360.00, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Queue Management 

System (QMS) for Child 

Support Enforcement 

Division (CSED) 

 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the changes related to 

implementing the Queue Management System in Child 

Support Enforcement Division (CSED) offices. 

 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into consideration 

the Procuring Agency input, which of these deliverables 

to develop to meet agency goals and objectives as 

defined by Agency Strategic Plans, Federal, State, and 

Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this agreement 

or of the Procuring Agency goals related to its public 

assistance service programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals 

and/or external regulatory requirements. Work shall be 
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prioritized based upon mutually agreed scope of work, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 

 
 

All other Articles, Terms, Conditions, and deliverable of the original contract, and all 

subsequent Amendments, remain the same. 

 

The remainder of this page intentionally left blank. 
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Purchasing Division: 1100 St. Francis Drive, Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM  87502 (505) 827-0472 

IN WITNESS WHEREOF, the Parties hereby execute this Agreement, which will take effect on 

the last signature date of the required approval authorities below.  Each of the signatories, below, 

may execute this Agreement by hard copy original, facsimile, digital or electronic signature, any 

of which shall be deemed to be a true and original signature hereunder. 

 

 

             

By:  /Cabinet_Secretary/           Date: 

       David R. Scrase, M.D., Cabinet Secretary 

       New Mexico Human Services Department 

 

 

By:  /Contractor_Name/         Date: 

       Mike Phelan, Principal, 

       Deloitte Consulting LLP   

 

 

By: __________________________________             Date: 

       Danny Sandoval, Chief Financial Officer 

       New Mexico Human Services Department 

 

 

By: ___________________________________            Date: 

Sean Pearson, Chief Information Officer 

New Mexico Human Services Department 

 

Approved for legal sufficiency: 

 

          

By:  /General_Counsel/          Date: 

       Paul Ritzma, General Counsel 

       New Mexico Human Services Department 

 

 

The records of the Taxation and Revenue Department reflect that Contractor is registered with 

the Taxation and Revenue Department of the State to pay gross receipts and compensating taxes: 

 

CRS ID Number: ___________________________ 

 

NOTE: Taxation and Revenue is only verifying the registration and will not confirm or 

deny taxability statements contained in this contract. 

 

        

By:   /Tax_&_Rev/         Date: 

       Taxation & Revenue Department 
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Approved for compliance with the Department of Information Technology Act, Chapter 9, 

Article 27 NMSA 1978 and Executive Orders relating to Information Technology issued by the 

Governor of the State of New Mexico.  

 

 

 

By: ____________________________________            Date:  

       Raja Sambandam, Acting Cabinet Secretary and State Chief Information Officer 

       Department of Information Technology 

 

This Agreement has been approved by the State Purchasing Agent: 

 

 

       

By:  /Purchasing_Agent/          Date: 

       Purchasing Agent  

       State of New Mexico 
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State of New Mexico 

General Services Department 

Purchasing Division 

 

Contract Amendment Cover Page 

 

 

Awarded Vendor: 

0000006483 

Deloitte Consulting, LLC 

150 Washington Avenue, Suite 300 

Santa Fe, NM 87501 

      

Email: miphelan@deloitte.com  

Telephone No.  (505) 989-9790/(214) 840-1890 

 Number:  50-630-14-27039 

 

Amendment No.:  Nine 

 

Term:  July 1, 2015 – June 30, 2023 

   

Ship To: 

New Mexico Human Services Department 

1301 Siler Road, Building B&C 

Santa Fe, NM 87501 

  

Procurement Specialist:  Theresa Mendibles 

 

Telephone No.:  505-795-1894 

 

Email:  theresa.mendibles@state.nm.us  

Invoice: 

As Requested 

 

For questions regarding this contract please contact: 

                    Andrew Romero (505) 476-7364 

  

   

 

Title: Aspen Maintenance and Operations Information Training 

 

This amendment is to be attached to the respective Contract and become a part thereof. 

 

This amendment is issued to reflect the following effective immediately: 

 

 Amend ARTICLE 3, COMPENSATION, to revise the maximum compensation by $15,437,456.17 from 

$161,249,548.53 to $176,687,004.70. 

 

 Amend ARTICLE 25, AMENDMENT, item 2 to update the option to move deliverable due dates without 

amendment if within the term of the agreement. 

 

 Amend ARTICLE 29, NOTICES to update the Procuring Agency Contact from Sean Curry, Deputy Chief 

Information Office (CIO) to Lorrina Rivera, ASPEN IT Owner. 

 

 Amend Deliverable 27 Performance Work Statement (PWS) Automated System Program and Eligibility 

Network (ASPEN) 2.0 to increase maximum compensation by $924,479.49 from $5,823,767.83 to 

$6,748,247.32 and to change the Due Date to June 30, 2022 

 

 Amend Deliverable 29 PWS Federal, State, and HSD Program & Policy Enhancements to change the 

Due Date to June 30, 2022. 

 

 Amend Deliverable 35 PWS Indian Managed Care Entity (IMCE) to change the Due Date to June 30, 

2023. 

 

 Add language to the Scope of Work purpose to describe PWS process for Deliverables 39 through 51. 
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 Add Deliverable 39 to enhance ASPEN functionality related to Pandemic Electronic Benefits Transfer (P-

EBT) of Supplemental Nutrition Assistance Program (SNAP); work shall be identified and managed through 

a PWS process.  Total Compensation for this deliverable is $2,372,500.00. 

 

 Add Deliverable 40 to enhance ASPEN functionality related to the State Supplement of SNAP changes of 

15%; work shall be identified and managed through a PWS process.  Total Compensation for this deliverable 

is $547,500.00. 

 

 Add Deliverable 41 to enhance ASPEN functionality related to the implementation of APPRISS Application 

Programing Interface; work shall be identified and managed through a PWS process.  Total Compensation 

for this deliverable is $1,733,750.00. 

 

 Add Deliverable 42 to enhance ASPEN functionality related to the Maintenance & Operation (M&O) of the 

Queue Management Solution (QMS); work shall be identified and managed through a PWS process.  Total 

Compensation for this deliverable is $1,136,772.00. 

 

 Add Deliverable 43 allow the ASPEN team to provide subject matter expertise to the HHS2020 project; work 

shall be identified and managed through a PWS process.  Total Compensation for this deliverable is 

$730,000.00. 

 

 Add Deliverable 44 to enhance ASPEN functionality related to the Water Assistance Program; work shall be 

identified and managed through a PWS process.  Total Compensation for this deliverable is $912,500.00. 

 

 Add Deliverable 45 to enhance ASPEN functionality related to American Public Human Services Association 

(APHSA) Grant for Women, Infants, and Children (WIC) Integration; work shall be identified and managed 

through a PWS process.  Total Compensation for this deliverable is $250,000. 

 

 Add Deliverable 46 to enhance ASPEN functionality related to the Health Insurance Exchange (HIX) 

Hypercare; work shall be identified and managed through a PWS process.  Total Compensation for this 

deliverable is $367,707.60. 

 

 Add Deliverable 47 to enhance ASPEN functionality related to the Supplemental Nutrition Assistance 

Program (SNAP) Enhancements of Workpath; work shall be identified and managed through a PWS 

process.  Total Compensation for this deliverable is $1,113,154.31. 

 

 Add Deliverable 48 to enhance ASPEN functionality related to General Eligibility System Modifications; 

work shall be identified and managed through a PWS process.  Total Compensation for this deliverable is 

$2,000,000.00. 

 

 Add Deliverable 49 to enhance ASPEN functionality related to ASPEN Impacts M&O; work shall be 

identified and managed through a PWS process.  Total Compensation for this deliverable is $228,482.15. 

 

 Add Deliverable 50 to enhance ASPEN functionality related to the Enhancement of ASPEN Impacts; work 

shall be identified and managed through a PWS process.  Total Compensation for this deliverable is 

$438,898.61. 

 

 Add Deliverable 51 to enhance ASPEN functionality related to policy and program updates for FFY21; work shall be 

identified and managed through a PWS process.  Total Compensation for this deliverable is $2,681,712.01. 

 

 

 

Please see Amendment No. 9 for full details. 

 

 

 

 

Except as modified by this amendment, the provisions of the Contract shall remain in full force and effect. 
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State of New Mexico 
 

HUMAN SERVICES DEPARTMENT 

Information Technology Agreement 

Contract No. 50-630-14-27039 

Amendment No. 9 

 

THIS AGREEMENT is made and entered into by and between the State of New Mexico, 

Human Services Department, hereinafter referred to as “Procuring Agency,” and Deloitte 

Consulting LLP, hereinafter referred to as the “Contractor.” 

 

The purpose of this Amendment is to: 

 

 

1) Amend ARTICLE 3, COMPENSATION, to revise the maximum compensation by 

$15,437,456.17 from $161,249,548.53 to $176,687,004.70 

 

2) Amend ARTICLE 25, AMENDMENT, item 2 to update the option to move deliverable 

due dates without amendment if within the term of the agreement. 

 

3) Amend ARTICLE 29, NOTICES to update the Procuring Agency Contact from Sean 

Curry, Deputy Chief Information Office (CIO) to Lorrina Rivera, ASPEN IT Owner. 

 

4) Amend Deliverable 27 Performance Work Statement (PWS) Automated System Program 

and Eligibility Network (ASPEN) 2.0 to increase maximum compensation by 

$924,479.49 from $5,823,767.83 to $6,748,247.32 and to change the Due Date to June 

30, 2022 

 

5) Amend Deliverable 29 PWS Federal, State, and HSD Program & Policy 

Enhancements to change the Due Date to June 30, 2022. 

 

6) Amend Deliverable 35 PWS Indian Managed Care Entity (IMCE) to change the Due 

Date to June 30, 2023. 

 

7) Add language to the Scope of Work purpose to describe PWS process for Deliverables 39 

through 51. 

 

8) Add Deliverable 39 to enhance ASPEN functionality related to Pandemic Electronic 

Benefits Transfer (P-EBT) of Supplemental Nutrition Assistance Program (SNAP); work 

shall be identified and managed through a PWS process.  Total Compensation for this 

deliverable is $2,372,500.00. 

 

9) Add Deliverable 40 to enhance ASPEN functionality related to the State Supplement of 

SNAP changes of 15%; work shall be identified and managed through a PWS process.  

Total Compensation for this deliverable is $547,500.00. 
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10) Add Deliverable 41 to enhance ASPEN functionality related to the implementation of 

APPRISS Application Programing Interface; work shall be identified and managed 

through a PWS process.  Total Compensation for this deliverable is $1,733,750.00. 

 

11) Add Deliverable 42 to enhance ASPEN functionality related to the Maintenance & 

Operation (M&O) of the Queue Management Solution (QMS); work shall be identified 

and managed through a PWS process.  Total Compensation for this deliverable is 

$1,136,772.00. 

 

12) Add Deliverable 43 allow the ASPEN team to provide subject matter expertise to the 

HHS2020 project; work shall be identified and managed through a PWS process.  Total 

Compensation for this deliverable is $730,000.00. 

 

13) Add Deliverable 44 to enhance ASPEN functionality related to the Water Assistance 

Program; work shall be identified and managed through a PWS process.  Total 

Compensation for this deliverable is $912,500.00. 

 

14) Add Deliverable 45 to enhance ASPEN functionality related to American Public Human 

Services Association (APHSA) Grant for Women, Infants, and Children (WIC) 

Integration; work shall be identified and managed through a PWS process.  Total 

Compensation for this deliverable is $250,000. 

 

15) Add Deliverable 46 to enhance ASPEN functionality related to the Health Insurance 

Exchange (HIX) Hypercare; work shall be identified and managed through a PWS 

process.  Total Compensation for this deliverable is $367,707.60. 

 

16) Add Deliverable 47 to enhance ASPEN functionality related to the Supplemental 

Nutrition Assistance Program (SNAP) Enhancements of Workpath; work shall be 

identified and managed through a PWS process.  Total Compensation for this deliverable 

is $1,113,154.31. 

 

17) Add Deliverable 48 to enhance ASPEN functionality related to General Eligibility 

System Modifications; work shall be identified and managed through a PWS process.  

Total Compensation for this deliverable is $2,000,000.00. 

 

18) Add Deliverable 49 to enhance ASPEN functionality related to ASPEN Impacts M&O; 

work shall be identified and managed through a PWS process.  Total Compensation for 

this deliverable is $228,482.15. 

 

19) Add Deliverable 50 to enhance ASPEN functionality related to the Enhancement of 

ASPEN Impacts; work shall be identified and managed through a PWS process.  Total 

Compensation for this deliverable is $438,898.61. 

 

20) Add Deliverable 51 to enhance ASPEN functionality related to policy and program 

updates for FFY21; work shall be identified and managed through a PWS process.  Total 

Compensation for this deliverable is $2,681,712.01. 
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UNLESS OTHERWISE SET OUT BELOW, ALL OTHER PROVISION OF THE 

ABOVE REFERENCED AREEMENT REMAIN IN FULL EFFECT AND IT IS 

MUTUALLY AGREED BETWEEN THE PARTIES THAT THE FOLLOWING 

PROVISIONS OF THE ABOVE-REFEREECED AGREEMENT ARE AMENDED AS 

FOLLOWS: 

 

1.   Terms and Conditions 

 

a.  ARTICLE 25 - AMENDMENT 

 

This Agreement shall not be altered, changed, or amended except by an instrument in writing 

executed by the Parties. No amendment shall be effective or binding unless approved by all of 

the State’s and Contractor’s approval authorities. Amendments are required for the following: 

 

1. Deliverable requirements stated in the SOW; 

2. Due Date of any Deliverable stated in the SOW only if due date change requires 

extension of Article 5 termination date; 

3. Compensation for any Deliverable stated in the SOW; 

4. Agreement Compensation, pursuant to Article 3; or 

5. Agreement termination, pursuant to Article 5. 

 

 

b. ARTICLE 29 – NOTICES 

 

All deliveries, notices, requests, demands or other communications provided for or required by 

this Agreement shall be in writing and shall be deemed to have been given when sent by 

registered or certified mail (return receipt requested), when sent by overnight carrier, or upon 

telephone confirmation by Contractor to the sender of receipt of a facsimile communication that 

is followed by a mailed hard copy from the sender.  Notices shall be addressed as follows: 

 

 

For PROCURING AGENCY  

Lorrina Rivera 

IT ASPEN Owner 

1301 Siler Road Suite B/C 

Santa Fe, New Mexico 87507 

Lorrina.Rivera@state.nm.us 

 

For CONTRACTOR 

Deloitte Consulting LLP 

Attn: Michael Phelan, Principal 

150 Washington Avenue, Suite 300 

Santa Fe, NM  87501 

214.840.1890   

miphelan@deloitte.com 
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Any change to the Notice individual or the address, shall be effective only in writing. 

 

2.   Exhibit A – Scope of Work 

 

Work with deliverable 35 through 50 shall be managed using PWSs and processes.  For each 

deliverable, the Contractor and the Procuring Agency agree to undertake, the Contractor shall 

document a concise (1 to 1-1/2 page) PWS covering the following elements: 

 

A. Task Name 

B. Task Purpose 

C. Task Approach  

D. Deliverable/Work Product 

E. Schedule 

F. Resources (specific staff type, rate by staff type, total price) 

G. Completion Criteria 

 

The Contractor shall review each PWS with the Procuring Agency, revise if necessary, and both 

the Procuring Agency and the Contractor shall sign each PWS before work begins, Each PWS 

task shall be managed as a time-and-materials not-to-exceed deliverable.  Upon deliverable 

acceptance, the Contractor shall invoice the Procuring Agency for either the total hours worked 

(if they do not exceed the agreed upon not-to-exceed price), or for the total not-to-exceed price 

(if Contractor cost meet or exceed their proposed budget for the work)  
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Deliverable 27 – PWS – ASPEN 2.0 

 

 

 

Deliverable Name 

 

PWS ASPEN 2.0 

 

 

 

Due Date 

 

No later than 

June 30, 2022 

 

Compensation  

 

Total Compensation not to exceed $6,748,247.32, including NM 

GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

ASPEN 2.0 

 

Professional or 

General Services 

 

 

 

 

 

 

 

The Contractor shall provide professional or general services, as 

required, to support various program or 

information technology (IT) related project or technical tasks in 

support of the scope of this agreement or of the Procuring 

Agency’s goals related to its public assistance service programs. 

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements. Work shall be scheduled based 

upon business requirements, available resources, and available 

development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement solution(s) and 

shall provide experienced staff to execute services as approved 

and defined in the corresponding PWS. 

  

Innovation 

Assets 

 

Two innovation assets per 12-month cycle can be selected by the 

Procuring Agency to further ASPEN 2.0 strategic business and 

technology modernization activities. The innovation asset 

accelerates implementation activities and is modified and 

implemented via the Software Development Life Cycle (SDLC) 

for ASPEN. The assets are selected by the ASPEN IT Project 

Manager with input from the Procuring Agency. The assets are 

Contractor developed, delivered as Java, web or data framework 

components, tooling, design assets and templates, reporting 

templates, infrastructure accelerator or a minimum viable 

product to be extended during a sprint. 

 

The Contractor shall document, and Procuring Agency shall 

approve, a description of the innovation asset to be used when 

the PWS is defined. Any additional software required shall be 

procured by Procuring Agency. 
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Deliverable 29 – Performance Work Statement Deliverables (PWS) – Federal, State and 

HSD Program & Policy Enhancements 

Deliverable 

 

PWS 

Deliverables 

Due Date 

 

No later than June 30, 2022 

Compensation 

 

Effective upon approval by SPD beginning July 1, 2020, 

not to Exceed $1,742,199.00. Inclusive of NM GRT. 

Task Item Sub Tasks Description 

PWS 

Deliverables 

Professional or General 

Services 

 

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements. Work shall be scheduled 

based upon business requirements, available resources, and 

available development hours.  

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to execute 

services as approved and defined in the corresponding 

PWS. 

 

Deliverable 35 – PWS – Indian Managed Care Entity (IMCE) 
 

 

 

Deliverable Name 

 

PWS IMCE 

 

 

 

Due Date 

 

No later than June 30, 

2023 

 

Compensation  

 

Total Compensation not to exceed $1,500,000.00 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Indian Managed Care 

Entity 

 

Professional or General 

Services 

 

 

 

 

 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the IMCE Medicaid 

managed care program. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 
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Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements.  Work 

shall be scheduled based upon business requirements, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 

 

Deliverable 39 – PWS – Pandemic Electronic Benefits Transfer (P-EBT) of Supplemental 

Nutrition Assistance Program (SNAP) 

 

 

 

Deliverable Name 

 

PWS P-EBT 

 

 

 

Due Date 

 

No later than June 30, 

2022 

 

Compensation  

 

Total Compensation not to exceed $2,372,500.00, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Pandemic Electronic 

Benefits Transfer (P-

EBT) of Supplemental 

Nutrition Assistance 

Program (SNAP) 

 

Professional or General 

Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to support P-EBT. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 
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Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements.  Work 

shall be scheduled based upon business requirements, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 
 

Deliverable 40 – PWS – State Supplement of SNAP changes of 15% 

 

 

 

Deliverable Name 

 

PWS State Supplement 

of SNAP 

 

 

 

Due Date 

 

No later than June 30, 

2022 

 

Compensation  

 

Total Compensation not to exceed $547,500.00, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

State Supplement of 

SNAP changes of 15% 

 

 

Professional or General 

Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the State 

supplement of SNAP. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 
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technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements.  Work 

shall be scheduled based upon business requirements, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 

Deliverable 41 – PWS – APPRISS Incarceration Verification integration 

 

 

 

Deliverable Name 

 

PWS APPRISS 

 

 

 

Due Date 

 

No later than June 30, 

2022 

 

Compensation  

 

Total Compensation not to exceed $1,733,750.00, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

APPRISS 

 

Professional or General 

Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the implementation 

of APPRISS Incarceration Verification integration. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   
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The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements.  Work 

shall be scheduled based upon business requirements, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 

 

Deliverable 42 – PWS – Maintenance & Operations (M&O) of Queue Management System 

(QMS) 

 

 

 

Deliverable Name 

 

PWS M&O QMS 

 

 

 

Due Date 

 

No later than June 30, 

2022 

 

Compensation  

 

Total Compensation not to exceed $1,136,772.00 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Maintenance & 

Operations of Queue 

Management Solutions 

 

Professional or General 

Services 

 

 

ASPEN shall require support for the maintenance and 

operations of Queue Management Solutions. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements.  Work 
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shall be scheduled based upon business requirements, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 

 

Deliverable 43 – PWS – ASPEN team to provide subject matter expertise to the HHS2020 

project 

 

 

 

Deliverable Name 

 

PWS SME 

 

 

 

Due Date 

 

No later than June 

30, 2022 

 

Compensation  

 

Total Compensation not to exceed $730,000.00, including 

NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

ASPEN team to provide 

subject matter expertise 

to the HHS2020 project 

 

Professional or 

General Services 

 

 

ASPEN shall require support for the migration of data 

from ASPEN to the HHS2020 modules and sharing of 

technical and process information with HHS2020 

stakeholders. 

 

The Contractor shall recommend for Procuring Agency’s 

consideration, while taking into consideration the 

Procuring Agency input, which of these deliverables to 

develop to meet agency goals and objectives as defined by 

Agency Strategic Plans, Federal, State, and Court Order 

authorities. 

 

The objective of this approach is to enable the Contractor 

to provide the highest value and most relevant input with 

available funding. 

 

Professional and general services, as required, to support 

various program of IT related projects or technical tasks in 

support of the scope of this agreement or of the Procuring 

Agency goals related to its public assistance service 

programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements.  Work shall be scheduled 

based upon business requirements, available resources, and 
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available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to execute 

services as approved and defined in the corresponding 

PWS. 

 

Deliverable 44 – PWS – Water Assistance Program  

 

 

 

Deliverable Name 

 

PWS Water Assistance 

Program 

 

 

 

Due Date 

 

No later than June 

30, 2022 

 

Compensation  

 

Total Compensation not to exceed $912,500.00, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Water Assistance 

Program 

 

 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the Water Assistance 

Program. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into consideration 

the Procuring Agency input, which of these deliverables 

to develop to meet agency goals and objectives as 

defined by Agency Strategic Plans, Federal, State, and 

Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this agreement 

or of the Procuring Agency goals related to its public 

assistance service programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals 

and/or external regulatory requirements.  Work shall be 

scheduled based upon business requirements, available 

resources, and available development hours. 
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As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 

 

Deliverable 45 – PWS – American Public Human Services Association (APHSA) Grant for 

Women, Infant, and Children (WIC) Integration  

 

 

 

Deliverable Name 

 

PWS APSHA Grant for 

WIC Integration 

 

 

 

Due Date 

 

No later than 

June 30, 

2022 

 

Compensation  

 

Total Compensation not to exceed $250,000.00, including NM 

GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

American Public Human 

Services Association 

(APHSA) Grant for 

Women, Infant, and 

Children (WIC) 

Integration  

 

 

Professional 

or General 

Services 

 

 

ASPEN shall require implementation of new or modified 

functionality to support the APHSA Grant (WIC) Integration. 

 

The Contractor shall recommend for Procuring Agency’s 

consideration, while taking into consideration the Procuring 

Agency input, which of these deliverables to develop to meet 

agency goals and objectives as defined by Agency Strategic 

Plans, Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the Contractor to 

provide the highest value and most relevant input with available 

funding. 

 

Professional and general services, as required, to support 

various program of IT related projects or technical tasks in 

support of the scope of this agreement or of the Procuring 

Agency goals related to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements.  Work shall be scheduled 

based upon business requirements, available resources, and 

available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement solution(s) and 

shall provide experienced staff to execute services as approved 

and defined in the corresponding PWS. 
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Deliverable 46 – PWS – Health Insurance Exchange (HIX) Hypercare 

 

 

Deliverable Name 

 

PWS HIX Hypercare 

 

 

 

Due Date 

 

No later than December 

31, 2021 

 

Compensation  

 

Total Compensation not to exceed $367,707.60, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Health Insurance 

Exchange Hypercare 

 

Professional or General 

Services 

 

 

ASPEN shall require support for the Health Insurance 

Exchange Hypercare period (October 1st 2021 – 

December 31st 2021) 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 

technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements.  Work 

shall be scheduled based upon business requirements, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 
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Deliverable 47 – PWS – Enhancement of WorkPath for SNAP 

 

 

Deliverable Name 

 

PWS Enhancement of 

WorkPath 

 

 

 

Due Date 

 

No later than June 

30, 2022 

 

Compensation  

 

Total Compensation not to exceed $1,113,154.31, including 

NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Enhancement of 

WorkPath 

 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or modified 

functionality to support the enhancement of WorkPath related 

to SNAP. 

 

The Contractor shall recommend for Procuring Agency’s 

consideration, while taking into consideration the Procuring 

Agency input, which of these deliverables to develop to meet 

agency goals and objectives as defined by Agency Strategic 

Plans, Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the Contractor to 

provide the highest value and most relevant input with 

available funding. 

 

Professional and general services, as required, to support 

various program of IT related projects or technical tasks in 

support of the scope of this agreement or of the Procuring 

Agency goals related to its public assistance service 

programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements.  Work shall be scheduled 

based upon business requirements, available resources, and 

available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement solution(s) 

and shall provide experienced staff to execute services as 

approved and defined in the corresponding PWS. 

Deliverable 48 – PWS – General Eligibility System Modifications 

 

 

Deliverable Name 

 

PWS General Eligibility 

 

Due Date 

 

No later than June 30, 

 

Compensation  

 

Total Compensation not to exceed $2,000,000.00, 
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System Modifications 

 

2023 including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

General Eligibility 

System Modifications 

 

Professional or General 

Services 

 

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements. Work 

shall be scheduled based upon business requirements, 

available resources, and available development hours.  

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 

 

Deliverable 49 – PWS – Maintenance & Operations (M&O) of ASPEN Impacts 

 

 

 

Deliverable Name 

 

PWS M&O of ASPEN 

Impacts 

 

 

 

Due Date 

 

No later than June 30, 

2022 

 

Compensation  

 

Total Compensation not to exceed $228,482.15, 

including NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Maintenance & 

Operations of ASPEN 

Impacts 

 

Professional or General 

Services 

 

 

ASPEN shall require implementation of new or 

modified functionality to support the maintenance 

and operations of ASPEN Impacts. 

 

The Contractor shall recommend for Procuring 

Agency’s consideration, while taking into 

consideration the Procuring Agency input, which of 

these deliverables to develop to meet agency goals 

and objectives as defined by Agency Strategic Plans, 

Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the 

Contractor to provide the highest value and most 

relevant input with available funding. 

 

Professional and general services, as required, to 

support various program of IT related projects or 
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technical tasks in support of the scope of this 

agreement or of the Procuring Agency goals related 

to its public assistance service programs.   

 

The Procuring Agency shall identify and prioritize 

work consistent with its business requirements and 

goals and/or external regulatory requirements.  Work 

shall be scheduled based upon business requirements, 

available resources, and available development hours. 

 

As prioritized and directed by the Procuring Agency, 

the Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to 

execute services as approved and defined in the 

corresponding PWS. 

Deliverable 50 – PWS – Enhancement of ASPEN Impacts 

 

 

Deliverable Name 

 

PWS Enhancement 

ASPEN Impacts 

 

 

 

Due Date 

 

No later than June 30, 

2022 

 

Compensation  

 

Total Compensation not to exceed $438,898.61, including 

NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Enhancement of 

ASPEN Impacts 

 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or modified 

functionality to support the enhancement of ASPEN 

Impacts. 

 

The Contractor shall recommend for Procuring Agency’s 

consideration, while taking into consideration the 

Procuring Agency input, which of these deliverables to 

develop to meet agency goals and objectives as defined by 

Agency Strategic Plans, Federal, State, and Court Order 

authorities. 

 

The objective of this approach is to enable the Contractor 

to provide the highest value and most relevant input with 

available funding. 

 

Professional and general services, as required, to support 

various program of IT related projects or technical tasks in 

support of the scope of this agreement or of the Procuring 

Agency goals related to its public assistance service 

programs.   
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The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements.  Work shall be scheduled 

based upon business requirements, available resources, and 

available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement 

solution(s) and shall provide experienced staff to execute 

services as approved and defined in the corresponding 

PWS. 

Deliverable 51 – PWS – Policy and Program updated for FFY21 

 

 

Deliverable Name 

 

PWS Policy and 

Program Updates for 

FFY21 

 

 

 

Due Date 

 

No later than June 

30, 2022 

 

Compensation  

 

Total Compensation not to exceed $2,681,712.01, including 

NM GRT 

 

Task Item 

 

 

Sub Tasks 

 

Description 

 

Policy and Program 

Updates for FFY21 

 

Professional or 

General Services 

 

 

ASPEN shall require implementation of new or modified 

functionality to support policy and program updates for 

FFY21. 

 

The Contractor shall recommend for Procuring Agency’s 

consideration, while taking into consideration the Procuring 

Agency input, which of these deliverables to develop to meet 

agency goals and objectives as defined by Agency Strategic 

Plans, Federal, State, and Court Order authorities. 

 

The objective of this approach is to enable the Contractor to 

provide the highest value and most relevant input with 

available funding. 

 

Professional and general services, as required, to support 

various program of IT related projects or technical tasks in 

support of the scope of this agreement or of the Procuring 

Agency goals related to its public assistance service 

programs.   

 

The Procuring Agency shall identify and prioritize work 

consistent with its business requirements and goals and/or 

external regulatory requirements.  Work shall be scheduled 

based upon business requirements, available resources, and 
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available development hours. 

 

As prioritized and directed by the Procuring Agency, the 

Contractor shall design, develop, and implement solution(s) 

and shall provide experienced staff to execute services as 

approved and defined in the corresponding PWS. 
 

 

 

All other Articles, Terms, Conditions, and deliverable of the original contract, and all 

subsequent Amendments, remain the same. 

 

The remainder of this page intentionally left blank. 
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IN WITNESS WHEREOF, the Parties hereby execute this Agreement, which will take effect on 

the last signature date of the required approval authorities below.  Each of the signatories, below, 

may execute this Agreement by hard copy original, facsimile, digital or electronic signature, any 

of which shall be deemed to be a true and original signature hereunder. 

 

 

             

By:  /Cabinet_Secretary/           Date: 

       David R. Scrase, M.D., Cabinet Secretary 

       New Mexico Human Services Department 

 

 

By:  /Contractor_Name/         Date: 

       Mike Phelan, Principal, 

       Deloitte Consulting LLP   

 

 

By: __________________________________             Date: 

       Danny Sandoval, Chief Financial Officer 

       New Mexico Human Services Department 

 

 

By: ___________________________________            Date: 

Sean Pearson, Chief Information Officer 

New Mexico Human Services Department 

 

Approved for legal sufficiency: 

 

          

By:  /General_Counsel/          Date: 

       Paul Ritzma, General Counsel 

       New Mexico Human Services Department 

 

 

The records of the Taxation and Revenue Department reflect that Contractor is registered with 

the Taxation and Revenue Department of the State to pay gross receipts and compensating taxes: 

 

CRS ID Number: ___________________________ 

 

NOTE: Taxation and Revenue is only verifying the registration and will not confirm or 

deny taxability statements contained in this contract. 

 

        

By:   /Tax_&_Rev/         Date: 

       Taxation & Revenue Department 
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Approved for compliance with the Department of Information Technology Act, Chapter 9, 

Article 27 NMSA 1978 and Executive Orders relating to Information Technology issued by the 

Governor of the State of New Mexico.  

 

 

 

By: ____________________________________            Date:  

       John Salazar, Cabinet Secretary and State Chief Information Officer 

       Department of Information Technology 

This Agreement has been approved by the State Purchasing Agent: 

 

 

       

By:  /Purchasing_Agent/          Date: 

       Purchasing Agent  

       State of New Mexico 
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by the same method and to the same email or physical address that you furnish to GSD. Thus, 

you may receive the disclosures and notices electronically or in paper form. If you do not agree 

with this procedure, please inform GSD according to the procedures stated in Section I, below. 

Please also refer to Section D, immediately above, which states the consequences resulting from 

your declination of electronic delivery of notices and disclosures. 

F. How to contact GSD: 

You may inform General Services Department (GSD) of any changes you select regarding State 

Purchasing Division’s (SPD) electronic communications with you, to request paper copies of 

certain information from SPD, and to withdraw your prior consent to receive notices and 

disclosures electronically by emailing your request(s) to SPD at: GSD.SPDinfo@state.nm.us 

G. To advise SPD of your new email address 

To inform SPD of a change in the email address to which SPD sends you notices and disclosures 

electronically, you must send an email to SPD at GSD.SPDinfo@state.nm.us and in the body of 

such request you must include your previous and new email addresses. 

H. To request paper copies from SPD  

To request delivery of paper copies of electronic notices and disclosures that DocuSign and/or 

SPD have previously provided to you, you must send an email to SPD at 

GSD.SPDinfo@state.nm.us and in the body of your email request state your email address, full 

name, mailing address, and telephone number. SPD will charge you a $1.00 per page copy fee 

plus postage. 

I. To withdraw your consent with SPD  

To inform SPD that you no longer wish to receive notices and disclosures in electronic format 

you may: 



(1) Decline to sign a document from within a signing session, and on the subsequent page, select 

the check-box indicating you wish to withdraw your consent, or you may: 

(2) Send SPD an email to GSD.SPDinfo@state.nm.us and in the body of your request state your 

email address, full name, mailing address, and telephone number. 

J. Required hardware and software 

The minimum system requirements for using the DocuSign system may change over time. The 

current DocuSign system requirements may be found at: 

https://support.docusign.com/guides/signer-guide-signing-system-requirements 

K. Acknowledging your access and consent to 

receive and sign documents electronically 

To confirm that you are able to electronically access the information contained in this Electronic 

Record and Signature Disclosure (ERSD), please confirm that you have: (1) read this ERSD, and 

either: (2) you are able to print on paper or electronically save this ERSD for your future 

reference and access; or (3) you are able to email this ERSD to an email address where you will 

be able to print this ERSD on paper and/or save this ERSD for your future reference and access. 

Further, if you consent to receiving notices and disclosures from DocuSign and/or SPD 

exclusively in electronic format, then select the check-box next to “I agree to use electronic 

records and signatures,” before you click “CONTINUE” within the DocuSign system. 

By selecting the check-box next to “I agree to use electronic records and signatures,” you 

confirm that: 

 You have read this Electronic Record and Signature Disclosure (ERSD); and 

 You can print this ERSD on paper, or you can save and/ or send this ERSD to a location 

where you can print this ERSD, for your future reference and access; and 

 Until or unless you notify SPD as stated in this ERSD, you consent to exclusively receive 

through electronic means all notices, disclosures, authorizations, acknowledgements, and 

other documents that are required to be provided or made available to you by SPD during 

the course of your electronic signature relationship with SPD. 

https://support.docusign.com/guides/signer-guide-signing-system-requirements
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State of New Mexico 
General Services Department 

Purchasing Division 

Contract Amendment Cover Page 

 
Number: 50-630-14-27039 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Title: Aspen Maintenance and Operations Information Training 

Amendment No.: Eight 
 

Term: July 1, 2015 – June 30, 2023 
 
 
 
 

Procurement Specialist: Theresa Mendibles 

Telephone No.: 505-795-1894 

Email: theresa.mendibles@state.nm.us 

 

This amendment is to be attached to the respective Contract and become a part thereof. 

This amendment is issued to reflect the following effective immediately: 

• Amend ARTICLE 3, COMPENSATION, to revise the maximum compensation by $9,049,606.83 from 
$152,199,941.70, to $161,249,548.53. 

• Amend Article 29 – Notices: updating Procuring Agency Contact 
• Amending language to the Scope of Work to describe Statement Deliverable (PWS) process for Deliverables 27 

through 38. 
• Amend Deliverable 27 (PWS) Automated System Program and Eligibility Network (ASPEN) 2.0 to 

increase maximum compensation by $1,024,866.83 from $4,798,901.00 to $5,823,767.83  and change the 
due date to September 30, 2021. 

• Amend Deliverable 30 PWS Heath Insurance Exchange (HIX) to increase maximum compensation by 
$3,000,000.00 from $1,000,000.00 to $4,000,000.00 and change the Due Date to June 30, 2022. 

• Add Deliverable 33 to enhance ASPEN functionality related to COVID-19 waiver modifications. 
• Add Deliverable 34 to enhance ASPEN functionality related to Low Income Home Energy Assistance Program 

(LIHEAP) CARES Act Stimulus payments. 
• Add Deliverable 35 to enhance ASPEN functionality related to the Indian Managed Care Entity (IMCE) 

Medicaid managed care program. 
• Add Deliverable 36 to enhance ASPEN functionality related to Temporary Assistance for Needy Families 

(TANF) Work Program changes. 
• Add Deliverable 37 to enhance ASPEN functionality related to implementation of electronic notices. 
• Add Deliverable 38 to enhance ASPEN functionality related to Income Verification Analysis 

Please see Amendment No. 8 for full details. 
 

Except as modified by this amendment, the provisions of the Contract shall remain in full force and effect. 

Purchasing Division: 1100 St. Francis Drive, Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM 87502 (505) 827-0472 

 
 

Awarded Vendor: 
0000006483 
Deloitte Consulting, LLC 
150 Washington Avenue, Suite 300 
Santa Fe, NM 87501 

 
Email: miphelan@deloitte.com 
Telephone No. (505) 989-9790/(214) 840-1890 

Ship To: 
New Mexico Human Services Department 
1301 Siler Road, Building B&C 
Santa Fe, NM 87501 

Invoice: 
As Requested 

 
For questions regarding this contract please contact: 

Andrew Romero (505) 476-7364 

 

 
 

mailto:theresa.mendibles@state.nm.us
mailto:miphelan@deloitte.com
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State of New Mexico 

HUMAN SERVICES DEPARTMENT 
ASPEN Maintenance and Operations Information Technology Agreement 

Contract No. 50-630-14-27039 
Amendment No. 8 

 

THIS AGREEMENT is made and entered into by and between the State of New Mexico,, 
Human Services Department, hereinafter referred to as "Procuring Agency," and Deloitte 
Consulting LLP, hereinafter referred to as the "Contractor”. 

 
The purpose of this Amendment is to: 

 
1) Amend ARTICLE 3, COMPENSATION, to revise the maximum compensation by 

$9,049,606.83 from $152,199,941.70, to $161,249,548.53. This revised 
compensation total includes a correction of $304,921.00 for a calculation error made 
in Amendment 5. 

 
2) Amend Article 29, NOTICES, to update the Procuring Agency Contact from Lorelei 

Kellogg to Sean Curry, Deputy Chief Information Officer (CIO). 

3) Add language to the Scope of Work purpose to describe Performance Work 
Statement Deliverable (PWS) process for Deliverables 27 through 38. - 

4) Amend Deliverable 27 PWS Automated System Program and Eligibility Network 
(ASPEN) 2.0 to increase maximum compensation by $1,024,866.83 from 
$4,798,901.00 to $5,823,767.83 and change the Due Date to September 30, 2021. 

 
5) Amend Deliverable 30 PWS Heath Insurance Exchange (HIX) to increase maximum 

compensation by $3,000,000.00 from $1,000,000.00 to $4,000,000.00 and change the 
Due Date to June 30, 2022. 

 
6) Add Deliverable 33 to enhance ASPEN functionality related to COVID-19 waiver 

modifications; work will be identified and managed through a PWS process. Total 
Compensation for this deliverable is $400,000. 

 
7) Add Deliverable 34 to enhance ASPEN functionality related to Low Income Home 

Energy Assistance Program (LIHEAP) CARES Act Stimulus payments; work will be 
identified and managed through a PWS process. Total Compensation for this 
deliverable is $1,095,000.00. 

 
8) Add Deliverable 35 to enhance ASPEN functionality related to the Indian Managed 

Care Entity (IMCE) Medicaid managed care program; work will be identified and 
managed through a PWS process. Total Compensation for this deliverable is 
$1,500,000.00. 

 
9) Add Deliverable 36 to enhance ASPEN functionality related to Temporary 

Assistance for Needy Families (TANF) Work Program changes; work will be 
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identified and managed through a PWS process. Total Compensation for this 
deliverable is $700,000. 

 
10) Add Deliverable 37 to enhance ASPEN functionality related to implementation of 

electronic notices; work will be identified and managed through a PWS process. 
Total Compensation for this deliverable is $774,819.00. 

11) Add Deliverable 38 to enhance ASPEN functionality related to Income Verification 
Analysis; work will be identified and managed through a Performance Work 
Statement (PWS) process. Total Compensation for this deliverable is $250,000.00. 

 
UNLESS OTHERWISE SET OUT BELOW, ALL OTHER PROVISIONS OF THE 
ABOVE REFERENCED AGREEMENT REMAIN IN FULL EFFECT AND IT IS 
MUTUALLY AGREED BETWEEN THE PARTIES THAT THE FOLLOWING 
PROVISIONS OF THE ABOVE-REFERENCED AGREEMENT ARE AMENDED AS 
FOLLOWS: 

 
1. Terms and Conditions 

 
ARTICLE 3 - COMPENSATION 

 

B. Payment. The total compensation under this Agreement shall not exceed one hundred 
sixty one million two hundred forty nine thousand five hundred forty eight dollars and 
fifty three cents ($161,249,548.53) including New Mexico gross receipts tax. This 
amount is a maximum and not a guarantee that the work assigned to be performed by 
Contractor under this Agreement shall equal the amount stated herein. The Parties do not 
intend for the Contractor to continue to provide Services without compensation when the 
total compensation amount is reached. Contractor is responsible for notifying the 
Procuring Agency when the Services provided under this Agreement reach the total 
compensation amount. In no event will the Contractor be paid for Services provided in 
excess of the total compensation amount without this Agreement being amended in 
writing prior to services, in excess of the total compensation amount being provided. 

 
Payment shall be made upon Acceptance of each Deliverable according to Article 4 and 
upon the receipt and Acceptance of a detailed, certified Payment Invoice. Payment will 
be made to the Contractor's designated mailing address. In accordance with Section 13-1- 
158 NMSA 1978, payment shall be tendered to the Contractor within thirty (30) days of 
the date of written certification of Acceptance. All Payment Invoices MUST BE received 
by the Procuring Agency no later than ten (10) days after the end of the fiscal year in 
which services were delivered. Payment Invoices received after such date WILL NOT 
BE PAID. 

 
ARTICLE 29 – NOTICES 

 

All deliveries, notices, requests, demands or other communications provided for or required by 
this Agreement shall be in writing and shall be deemed to have been given when sent by 
registered or certified mail (return receipt requested), when sent by overnight carrier, or upon 
telephone confirmation by Contractor to the sender of receipt of a facsimile communication that 
is followed by a mailed hard copy from the sender. Notices shall be addressed as follows: 
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For PROCURING AGENCY 
Sean Curry, Deputy CIO 

1301 Siler Road Suite B/C 
Santa Fe, New Mexico 87507 

Sean.Curry@state.nm.us 
 

For CONTRACTOR 
Deloitte Consulting LLP 

Attn: Michael Phelan, Principal 
150 Washington Avenue, Suite 300 

Santa Fe, NM  87501 
214.840.1890 

miphelan@deloitte.com 
 

Any change to the Notice individual or the address, shall be effective only in writing. 
 

2. Exhibit A – Scope of Work 
 

Work within Deliverables 27 through 38 will be managed using PWSs and processes. For each 
deliverable, the Contractor and the Procuring Agency agree to undertake, the Contractor shall 
document a concise (1 to 1-1/2 page) PWS covering the following elements: 

 
A. Task Name 
B. Task Purpose 
C. Task Approach 
D. Deliverable/Work Product 
E. Schedule 
F. Resources (specific staff, hours, price/staff member, total price) 
G. Completion Criteria 

 
The Contractor shall review each PWS with the Procuring Agency, revise if necessary, and both 
the Procuring Agency and the Contractor shall sign each PWS before work begins. Each PWS 
task will be managed as a time-and-materials not-to-exceed deliverable. Upon deliverable 
acceptance, the Contractor shall invoice the Procuring Agency for either the total hours worked 
(if they do not exceed the agreed upon not-to-exceed price), or for the total not-to-exceed price 
(if Contractor costs meet or exceed their proposed budget for the work). 

mailto:Sean.Curry@state.nm.us
mailto:miphelan@deloitte.com
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Deliverable 27 –PWS – ASPEN 2.0 
 

Deliverable 
Name 

PWS ASPEN 
2.0 

Due Date 
Beginning July 1, 2020 - 

September 30, 2021 

Compensation 
Total Compensation not to exceed 
$5,823,767.83,including NM GRT. 

Task Item Sub Tasks Description 

PWS 
Deliverables 
ASPEN 2.0 

Professional or General 
Services 

The Contractor shall provide professional or general 
services, as required, to support various program or 
information technology (IT) related project or technical 
tasks in support of the scope of this agreement or of the 
Procuring Agency’s goals related to its public assistance 
service programs. 

 
The Procuring Agency will identify and prioritize work 
consistent with its business requirements and goals and/or 
external regulatory requirements. Work will be scheduled 
based upon business requirements, available resources, and 
available development hours. 

 
The Contractor shall design, develop, and implement a 
solution and will provide experienced staff to execute 
services as approved and communicated by the PWS 
process. 

 Innovation assets Two innovation assets per 12-month cycle can be selected 
by the Procuring Agency to further ASPEN 2.0 strategic 
business and technology modernization activities. The 
innovation asset accelerates implementation activities and 
is modified and implemented via the Software 
Development Life Cycle (SDLC) for ASPEN. The assets 
are selected by the ASPEN IT Project Manager with input 
from the Procuring Agency. The assets are Contractor- 
developed, delivered as Java, web or data framework 
components, tooling, design assets and templates, reporting 
templates, infrastructure accelerator or a minimum viable 
product to be extended during a sprint. 
The Contractor will document, and Procuring Agency will 
approve, a description of the innovation asset to be used 
when the PWS is defined. Any additional software required 
will be procured by Procuring Agency. 
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Deliverable 30 – PWS Health Insurance Exchange (HIX) 
 

Deliverable Name 
PWS HIX 

Due Date 
June 30, 2022 

Compensation 
Total Compensation not to exceed 

$4,000,000.00 including GRT. 

Task Item Sub Tasks Description 

Integration with the 
Health Insurance 
Exchange (HIX) and the 
Realtime Eligibility 
(RTE) for Medicaid 
functionality 

Professional or General 
Services 

ASPEN will require implementation of new or 
modified functionality to support integration with 
the HIX and the RTE for Medicaid functionality 
in ASPEN. 

 
The Contractor shall recommend, taking into 
consideration the Procuring Agency’s input, 
which of these deliverables to develop in order to 
meet agency goals and objectives as defined by 
Agency Strategic Plans, Federal, State, and Court 
Ordered authorities. 

 
The objective of this approach is to enable the 
Contractor to provide the highest value and most 
relevant input with available funding. 

HIX PWS Deliverables  The Procuring Agency will identify and prioritize 
work consistent with its business requirements 
and goals and/or external regulatory requirements. 
Work will be scheduled based upon business 
requirements, available resources, and available 
development hours. 

 
The Contractor shall provide professional or 
general services, as required, to support various 
program or IT related project or technical tasks in 
support of the scope of this agreement or of the 
Procuring Agency goals related to its public 
assistance service programs. 

 
The Contractor shall design, develop, and 
implement a solution and will provide 
experienced staff to execute services as approved 
and communicated by the PWS process. 
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Deliverable 33 – PWS COVID-19 Waiver Modifications 
 

Deliverable Name 
PWS COVID-19 Waiver 

Modifications 

Due Date 
June 30, 2022 

Compensation 
Total Compensation not to exceed $400,000.00 

including GRT. 

Task Item Sub Tasks Description 

COVID-19 Waiver 
Modifications 

Professional or General 
Services 

ASPEN will require implementation of new or 
modified functionality to support the 
modification of waivers implemented due to the 
COVID-19 public health emergency. 

 
The Contractor shall recommend, taking into 
consideration the Procuring Agency’s input, 
which of these deliverables to develop to meet 
agency goals and objectives as defined by 
Agency Strategic Plans, Federal, State, and 
Court Ordered authorities. 

 
The objective of this approach is to enable the 
Contractor to provide the highest value and most 
relevant input with available funding. 

 
The Procuring Agency will identify and 
prioritize work consistent with its business 
requirements and goals and/or external 
regulatory requirements. Work will be scheduled 
based upon business requirements, available 
resources, and available development hours. 

 
The Contractor will provide professional or 
general services, as required, to support various 
program or IT related project or technical tasks 
in support of the scope of this agreement or of 
the Procuring Agency’s goals related to its 
public assistance service programs. 

 
The Contractor shall design, develop, and 
implement a solution and will provide 
experienced staff to execute services as 
approved and communicated by the PWS 
process. 
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Deliverable 34 – PWS LIHEAP Stimulus Payments 
 

Deliverable 
Name 

PWS LIHEAP 
Stimulus 
Payments 

Due Date 
June 30, 2021 

Compensation 
Total Compensation not to exceed $1,095,000.00 

including GRT. 

Task Item Sub Tasks Description 

LIHEAP 
Stimulus 
Payments 

Professional or General 
Services\ 

ASPEN will require implementation of new or modified 
functionality to support the issuance of stimulus payments 
under the CARES Act for the Low Income Heating and 
Energy Assistance Program (LIHEAP). 

 
The Contractor shall recommend, taking into consideration 
Procuring Agency input, which of these deliverables to 
develop to meet agency goals and objectives as defined by 
Agency Strategic Plans, Federal, State, and Court Ordered 
authorities. 

 
The objective of this approach is to enable the Contractor 
to provide the highest value and most relevant input with 
available funding. 

 
Professional or general services, as required, to support 
various program or information technology (IT) related 
project or technical tasks in support of the scope of this 
agreement or of the Procuring Agency goals related to its 
public assistance service program. 

 
The Procuring Agency will identify and prioritize work 
consistent with its business requirements and goals and/or 
external regulatory requirements. Work will be scheduled 
based upon business requirements, available resources, and 
available development hours. 

 
The Contractor shall design, develop, and implement a 
solution and will provide experienced staff to execute 
services as approved and communicated by the PWS 
process. 
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Deliverable 35 – PWS Indian Managed Care Entity (IMCE) 
 

Deliverable 
Name 

PWS IMCE 

Due Date 
June 30, 2021 

Compensation 
Total Compensation not to exceed $1,500,000.00 

including GRT. 

Task Item Sub Tasks Description 

Indian 
Managed Care 
Entity (IMCE) 

Professional or General 
Services 

ASPEN will require implementation of new or modified 
functionality to support the IMCE Medicaid managed care 
program. 

 
The Contractor shall recommend, taking into consideration 
the Procuring Agency input, which of these deliverables to 
develop to meet agency goals and objectives as defined by 
Agency Strategic Plans, Federal, State, and Court Ordered 
authorities. 

 
The objective of this approach is to enable the Contractor 
to provide the highest value and most relevant input with 
available funding. 

 
The Contractor shall provide professional or general 
services, as required, to support various program or IT 
related project or technical tasks in support of the scope of 
this agreement or of the Procuring Agency goals related to 
its public assistance service programs. 
The Procuring Agency will identify and prioritize work 
consistent with its business requirements and goals and/or 
external regulatory requirements. Work will be scheduled 
based upon business requirements, available resources, and 
available development hours. 

 
The Contractor shall design, develop, and implement a 
solution and will provide experienced staff to execute 
services as approved and communicated by the PWS 
process. 
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Deliverable 36 – PWS Temporary Assistance for Needy Families (TANF) Work Program 
Changes 

 

Deliverable 
Name 

PWS TANF 
Work Program 

Changes 

Due Date 
June 30, 2021 

Compensation 
Total Compensation not to exceed $700,000.00 including 

GRT. 

Task Item Sub Tasks Description 

Temporary 
Assistance for 
Needy 
Families 
(TANF) Work 
Program 
Changes 

Professional or General 
Services 

The Contractor shall work with Procuring Agency to 
implement new or modified functionality to support 
programmatic or policy changes and/or new state and 
Federal statutes or regulations for the TANF Works 
Program. 

 
The Contractor shall work with Procuring Agency on these 
deliverables to help the agency meet its goals and 
objectives as defined by Agency Strategic Plans, Federal, 
State, and Court Ordered authorities. 

  The objective of this approach is to enable the Contractor 
to provide valuable and relevant input with available 
funding. 

  The Contractor shall provide professional or general 
services, as required, to support various program or IT 
related project or technical tasks in support of the scope of 
this agreement or of the Procuring Agency goals related to 
its public assistance service programs. 

  The Procuring Agency will identify and prioritize work 
consistent with its business requirements and goals and/or 
external regulatory requirements. Work will be scheduled 
based upon business requirements, available resources, and 
available development hours. 

  The Contractor shall design, develop, and implement a 
solution and will provide experienced staff to execute 
services as approved and communicated by the PWS 
process. 
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Deliverable 37 – PWS Implementation of Electronic Notices 
 

Deliverable 
Name 
PWS 

Implementation 
of Electronic 

Notices 

Due Date 
June 30, 2022 

Compensation 
Total Compensation not to exceed $774,819.00 

including GRT. 

Task Item Sub Tasks Description 

Implementation 
of Electronic 
Notices 

Professional or General 
Services 

The Contractor shall work with the Procuring Agency to 
implement new or modified functionality to support 
electronic notices (e-notices), via an online portal. 

 
The Contractor shall work with the Procuring Agency on 
these deliverables to help the agency meet its goals and 
objectives as defined by Agency Strategic Plans, Federal, 
State, and Court Ordered authorities. 

 
The objective of this approach is to enable the Contractor 
to provide valuable and relevant input with available 
funding. 

 
The Contractor will provide professional or general 
services, as required, to support various program or IT 
related project or technical tasks in support of the scope 
of this agreement or of the Procuring Agency goals 
related to its public assistance service programs. 

 
The Procuring Agency will identify and prioritize work 
consistent with its business requirements and goals and/or 
external regulatory requirements. Work will be scheduled 
based upon business requirements, available resources, 
and available development hours. 

 
The Contractor shall design, develop, and implement a 
solution and will provide experienced staff to execute 
services as approved and communicated by the PWS 
process. 
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Deliverable 38 – PWS Income Verification Analysis 
 

Deliverable 
Name 

PWS Income 
Verification 

Analysis 

Due Date 
June 30, 2022 

Compensation 
Total Compensation not to exceed $250,000.00 including 

GRT. 

Task Item Sub Tasks Description 

Income 
Verification 
Analysis 

Professional or General 
Services 

The Contractor shall work with the Procuring Agency to 
implement new or modified functionality to support the 
Food and Nutrition Service (FNS) evaluation of the State’s 
use of automated income data sources for income 
verification. 

 
The Contractor shall work with the Procuring Agency on 
these deliverables to help the agency meet its goals and 
objectives as defined by Agency Strategic Plans, Federal, 
State, and Court Ordered authorities. 

 
The objective of this approach is to enable the Contractor 
to provide valuable and relevant input with available 
funding. 

 
The Contractor will provide professional or general 
services, as required, to support various program or IT 
related project or technical tasks in support of the scope of 
this agreement or of the Procuring Agency’s goals related 
to its public assistance service program. 

 
The Procuring Agency will identify and prioritize work 
consistent with its business requirements and goals and/or 
external regulatory requirements. Work will be scheduled 
based upon business requirements, available resources, and 
available development hours. 

 
The Contractor shall support the Procuring Agency with 
performing the analysis by providing experienced staff to 
execute services as approved and communicated by the 
PWS process. 

All other Articles, Terms, Conditions and Deliverables of the original contract, and all 
subsequent Amendments, remain the same. 

The remainder of this page intentionally left blank. 
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X This Contract Amendment was signed on behalf of the State Purchasing Agent. 
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Contract Amendment Cover Page 
 

 

Awarded Vendor: 

0000006483 

Deloitte Consulting, LLP 

150 Washington Avenue, Suite 300 

Santa Fe, NM 87501 

 

Email: miphelan@deloitte.com  

Telephone No.:  (214) 840-1890 

 Contract Number:  50-630-14-27039 

 

Contract Amendment No.:  Seven 

 

Term:  July 1, 2015 through June 30, 2023 

 

   

Ship to: 

New Mexico Human Services Department 

1301 Siler Road, Building B&C 

Santa Fe, NM 87501 

 

 Procurement Specialist:  Theresa Mendibles 

 

Telephone No.:  (505) 827-0499 

 

Email: theresa.mendibles@state.nm.us  

Invoice: 
As Requested 

 

  
 

 

For questions regarding this Contract please contact: 

Andrew Romero (505) 476-7364 

  

 

Title:  Aspen Maintenance and Operations Information Training 

 

This Contract Amendment is to be attached to the respective contract and become a part thereof. 

 

In accordance with Contract provisions, and by mutual agreement of all parties, this Contract is 

extended from July 1, 2020 to June 30, 2023 at the same price, terms and conditions. 

 

This amendment is issued to reflect the following effective modifications immediately: 

 

 Amend ARTICLE 3. COMPENSATION to include the second, third and fourth option contract 

years (FY21, FY22, FY23). 

 Amend ARTICLE 11. WARRANTIES – Update Warranty in effect for Option years 6, 7, and 8. 

 Amend ARTICLE 29. NOTICES – Update Contract Manager. 

 Amend EXHIBIT A. Scope of Work, Deliverables for NM GRT and Compensation. 

 

Please see Amendment No. 7 for full details. 
 

 

 

 

Purchasing Division: 1100 St. Francis Drive, Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM  87502 (505) 827-0472 

DocuSign Envelope ID: 6A4252F2-C7AA-4AB0-B1E1-4A3301AF7B39

mailto:miphelan@deloitte.com
mailto:theresa.mendibles@state.nm.us


DocuSign Envelope ID: 6A4252F2-C7AA-4AB0-B1E1-4A3301AF7B39



DocuSign Envelope ID: 6A4252F2-C7AA-4AB0-B1E1-4A3301AF7B39



DocuSign Envelope ID: 6A4252F2-C7AA-4AB0-B1E1-4A3301AF7B39



DocuSign Envelope ID: 6A4252F2-C7AA-4AB0-B1E1-4A3301AF7B39



DocuSign Envelope ID: 6A4252F2-C7AA-4AB0-B1E1-4A3301AF7B39



DocuSign Envelope ID: 6A4252F2-C7AA-4AB0-B1E1-4A3301AF7B39



DocuSign Envelope ID: 6A4252F2-C7AA-4AB0-B1E1-4A3301AF7B39

X

7/7/2020

This amendment was signed on behalf of the State Purchasing Agent

Mark Hayden, State Purchasing Agent
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

A. ELECTRONIC RECORD AND SIGNATURE DISCLOSURE (ERSD) 

From time to time, New Mexico General Services Department (GSD), on behalf of the State of 

New Mexico (SONM), may be required by law to provide you with certain written notices or 

disclosures. Stated below are the terms and conditions for GSD's providing you such notices and 

disclosures electronically through the DocuSign system. Please read this information carefully. If 

you are able to access this information electronically and agree to this Electronic Record and 

Signature Disclosure (ERSD), please confirm your agreement by selecting the check-box next 

to “I agree to use electronic records and signatures” before clicking “CONTINUE” within the 

DocuSign system. 

B. Obtaining paper copies 

At any time up to twenty (20) calendar days following your use of DocuSign to electronically 

sign a document, you may request a paper copy of any record provided or made available 

electronically to you by GSD. You will have the ability to download and print documents SONM 

sends you through the DocuSign system during and immediately after the signing session and, if 

you elect to create a DocuSign account, you may access the documents for a twenty (20) 

calendar day period after such documents are first sent to you. Following the twenty (20) day 

period, if you want GSD to send you paper copies of any such documents from GSD's office, 

you will be charged a $1.00 per-page fee plus postage. You may request delivery of such paper 

copies from GSD by following the procedure stated in Section H, below. 

C. Withdrawing your consent 

If you decide to receive notices and disclosures from GSD electronically, you may at any time 

change your mind and inform GSD you want to receive required notices and disclosures only in 

paper format. The procedure concerning how you may inform GSD of your decision to receive 

future notices and disclosures in paper format as well as withdraw your consent to receive 

notices and disclosures electronically is stated in Section D, immediately below. 

D. Consequences of changing your mind 

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed with which GSD will be able to complete certain steps in specific transactions and deliver 

paper copies to you. GSD will need: (1) to send the required notices or disclosures to you in 

paper format; and (2) wait until GSD receives your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from SONM or to electronically sign 

documents generated and sent to you from SONM. 
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E. All notices and disclosures will be sent to 

you electronically 

Unless you inform GSD otherwise according to these procedures, GSD will electronically 

provide you through the DocuSign system all required notices, disclosures, authorizations, 

acknowledgements and other documents that are required to be provided or made available to 

you during the course of your electronic signature relationship with SONM. To reduce the 

possibility of inadvertent non-receipt, GSD prefers to provide all required notices and disclosures 

by the same method and to the same email or physical address that you furnish to GSD. Thus, 

you may receive the disclosures and notices electronically or in paper form. If you do not agree 

with this procedure, please inform GSD according to the procedures stated in Section I, below. 

Please also refer to Section D, immediately above, which states the consequences resulting from 

your declination of electronic delivery of notices and disclosures. 

F. How to contact GSD: 

You may inform General Services Department (GSD) of any changes you select regarding State 

Purchasing Division’s (SPD) electronic communications with you, to request paper copies of 

certain information from SPD, and to withdraw your prior consent to receive notices and 

disclosures electronically by emailing your request(s) to SPD at: GSD.SPDinfo@state.nm.us 

G. To advise SPD of your new email address 

To inform SPD of a change in the email address to which SPD sends you notices and disclosures 

electronically, you must send an email to SPD at GSD.SPDinfo@state.nm.us and in the body of 

such request you must include your previous and new email addresses. 

H. To request paper copies from SPD  

To request delivery of paper copies of electronic notices and disclosures that DocuSign and/or 

SPD have previously provided to you, you must send an email to SPD at 

GSD.SPDinfo@state.nm.us and in the body of your email request state your email address, full 

name, mailing address, and telephone number. SPD will charge you a $1.00 per page copy fee 

plus postage. 

I. To withdraw your consent with SPD  

To inform SPD that you no longer wish to receive notices and disclosures in electronic format 

you may: 



(1) Decline to sign a document from within a signing session, and on the subsequent page, select 

the check-box indicating you wish to withdraw your consent, or you may: 

(2) Send SPD an email to GSD.SPDinfo@state.nm.us and in the body of your request state your 

email address, full name, mailing address, and telephone number. 

J. Required hardware and software 

The minimum system requirements for using the DocuSign system may change over time. The 

current DocuSign system requirements may be found at: 

https://support.docusign.com/guides/signer-guide-signing-system-requirements 

K. Acknowledging your access and consent to 

receive and sign documents electronically 

To confirm that you are able to electronically access the information contained in this Electronic 

Record and Signature Disclosure (ERSD), please confirm that you have: (1) read this ERSD, and 

either: (2) you are able to print on paper or electronically save this ERSD for your future 

reference and access; or (3) you are able to email this ERSD to an email address where you will 

be able to print this ERSD on paper and/or save this ERSD for your future reference and access. 

Further, if you consent to receiving notices and disclosures from DocuSign and/or SPD 

exclusively in electronic format, then select the check-box next to “I agree to use electronic 

records and signatures,” before you click “CONTINUE” within the DocuSign system. 

By selecting the check-box next to “I agree to use electronic records and signatures,” you 

confirm that: 

 You have read this Electronic Record and Signature Disclosure (ERSD); and 

 You can print this ERSD on paper, or you can save and/ or send this ERSD to a location 

where you can print this ERSD, for your future reference and access; and 

 Until or unless you notify SPD as stated in this ERSD, you consent to exclusively receive 

through electronic means all notices, disclosures, authorizations, acknowledgements, and 

other documents that are required to be provided or made available to you by SPD during 

the course of your electronic signature relationship with SPD. 

https://support.docusign.com/guides/signer-guide-signing-system-requirements
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E. This audit shall contain the Schedule of Expenditures of Federal Awards for each
program to facilitate ease ofreconciliation by the HSD. This audit shall also include a
review of the schedule of depreciation for all prope1ty or equipment with a purchase price
of $5,000 or more pursuant to 2 CFR 200, specifically subpart F, §200.500, and
appendices where appropriate.

F. This audit shall include a repmt on compliance with requirements applicable to each
major program and internal control over compliance in accordance with 2 CFR 200,
specifically subpart F, §200.500 and appendices.

ARTICLE 25 - AMENDMENT 

A. This Agreement shall not be altered, changed, or amended except by an instrument in
writing executed by the Parties hereto. No amendment shall be effective or binding
unless approved by all of the approval authorities. Amendments are required for the
following:
1. Deliverable requirements, as outlined in Exhibit A;
2. Due Date of any Deliverable, as outlined in Exhibit A;
3. Compensation of any Deliverable, as outlined in Exhibit A;
4. Agreement Compensation, as outlined in Article 3; or
5. Agreement te1mination, as outlined in Article 5.

B. If the HSD proposes an amendment to the Agreement to unilaterally reduce funding due
to budget or other considerations, the Contractor shall, within thirty (30) days ofreceipt
of the proposed Amendment, have the option to tenninate the Agreement, pursuant to the
termination provisions contained herein, or to agree to the reduced funding.

ARTICLE 26 - NEW MEXICO EMPLOYEES HEALTH COVERAGE 

A. If Contractor has, or grows to, six (6) or more employees who work, or who are expected
to work, an average of at least 20 hours per week over a six (6) month period during the
term of the contract, Contractor certifies, by signing this agreement, to have in place, and
agree to maintain for the term of the contract, health insurance for those employees and
offer that health insurance to those employees if the expected annual value in the
aggregate of any and all contracts between Contractor and the State exceed $250,000
dollars.

B. Contractor agrees to maintain a record of the number of employees who have (a)
accepted health insurance; (b) declined health insurance due to other health insurance
coverage already in place; or (c) declined health insurance for other reasons. These
records are subject to review and audit by a representative of the state.

C. Contractor agrees to advise all employees of the availability of State publicly financed
health care coverage programs by providing each employee with, as a minimum, the
following web site link to additional infonnation: http://insurenewmexico.state.nm.us/.
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